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Abstract (Resumen de 100-250 palabras)/ Abstract (Laburpena 100-250 hitzetan) 
 
This project describes the analysis, design and implementation of a new training for employees in 
Volkswagen Navarra. This training is a VMT that ensures the execution of the services within the 
established time and budget frame. The method consists on the training of the employees so they 
can easily watch, from a computer equipment, all the duties involved in their work. The process 
follows three steps: the first one entails the use of the VMT to train the production experts in a 
global way; the second one is similar to the previous step, but now all the assembly processes will 
be available. Last but not least, the entire workforce will be trained. Thus, this step will be the most 
relevant. 
The implementation of the VMT will improve the productive field since the workforce will be better 
prepared. Besides, it will help the company to avoid errors in the assembly process. Finally, and as a 
consequence of these improvements, the implementation of this new method will provide an 
economical saving for the company.  
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